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Linked [ [ soco
“Webinar: Legal Aspects of Credit and
Collections” Webinar
May 18,2022
9:00 -10: 00 AM CT

Presented by: David Balovich

In this fast-paced hour devoted entirly to the legal aspects that affect the daily operations
of the successful credit and collection department, David Balovich discusses the numerous

day to day legal occurrences that credit professionals deal with that can affect productivity, Details Here
success, and failures.

e Learn the difference between Credit Agreements and Credit Applications & why Credit Applications are
becoming obsolete.

e Learn the importance of knowing your customer’s correct legal name.
e Learn about the pitfalls of personal and corporate guaranties and how to make them effective.
e Learn when the customer’s purchase order terms is a valid reason for the customer to pay beyond your terms of

Meeling

“SubchapterV changed the Chapter || Bankruptcy Landscape” Seminar
May 24,2022 (Appleton,WI) & June 8,2022 (Germantown, WI)
' 9:00AM —12: 00 PM CT

Are you aware congress recently made a significant addition to the Bankruptcy Code and
a new regulation was added to Fair Debt Collection Practices? If you’re not aware of
Subchapter V or Regulation F we’re here to enlighten and educate. Join us for one of our
Details Here important half-day seminars featuring attorneys Samuel Wisotzkey and Darrell Zall of
Kohner, Mann & Kailas S.C. They will explain the changes and how they impact creditors.

Meeling

ICE Breaker Webinar — Global Supply Chain
May 25, 2022
3:00 - 3:45 PM CT

INTERNATIONAL

More information coming soon. - O
CLICK HERE TO REGISTER FOR THE ICE

BREAKER



https://www.linkedin.com/company/business-credit-management-association-wisconsin-credit-association
https://www.facebook.com/Business-Credit-Management-Association-WI-HQ-113475038689889/
http://www.wcacredit.org/
https://www.wcacredit.org/webinar-seminar-registration/
https://www.wcacredit.org/wp-content/uploads/2022/04/Legal-Aspects-Flyer-WCA.pdf
https://www.eventbrite.com/e/322684155997
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf

NEW ASSOCIATION CONTACTS:
Kollette Kilgren
IBCC Industries

Nathan Foster would like us to announce
DHI Corp., DBA Design House

If you have something you _/"

please send an email to

ACCOUNT PLACEMENT THRU THE COVID LENS

An Analytical Report on the Placement of Delinquent Accounts
with Certified, Third-Party Commercial Collection Agencies in 2020-2021

Commercial Collection Agencies of America is often called upon to offer industry trend analysis to credit
practitioners — fielding inquiries from credit analysts, managers, directors and C-suite executives, not to
mention sales teams seeking information on the effect of bad debt. The Association supplies detailed
data so today’s credit executive can gain a focused insight to aid when executing tasks such as budgeting
analysis, DSO, policy and procedure compliance, and of course receivable performance and cash
collection.

Amongst the requirements to maintain certification promulgated by an Independent Standards Board, is
the submission of account placement data on a quarterly basis by agency members of Commercial
Collection Agencies of America. In tandem with the desire to aid the credit community is the ability for
each agency to use the comprehensive reports for internal analysis and benchmarking.

The overarching message when reviewing recovery statistics supports the tenet that the probability of
full collection on a delinquent account drops drastically in accordance with the length of the delinquency
and that the prompt placement of accounts with third parties remedies those decreases. Sounds
reasonable during “normal” times, but how much did that matter when the world came to a screeching
halt in March 2020? How were agencies going to assist credit practitioners traverse the immediate
changes that the business community was going through? Looking through the COVID lens, how were
account placements affected?

For the purposes of this placement study, the Association reviewed all quarters of 2021 and all quarters
of 2020, analyzing the following indices:

¢ The number of accounts placed for collection
¢ The dollar amount of accounts placed for collection
¢ The resulting average-sized account

The three (3) sections of this report are:

I. A comparison of quarters in 202| to the same quarters in 2020

2. A comparison and commentary of the movement between quarters within the same year for
2021 and 2020

3. Summary and Conclusion




ACCOUNT PLACEMENT THRU THE COVID LENS (continueq

NUMBER OF ACCOUNTS PLACED FOR COLLECTION

The number of accounts placed for collection in 2021 was compared to the number of accounts
placed for collection in 2020.

INCREASE
PERIOD (DECREASE)
1Q2020 to 1Q 2021 6.85%
2Q2020 to 2Q 2021 19.67%
3Q2020 to 3Q 2021 11.32%
4Q2020 to 4Q 2021 12.99%

FIRST QUARTER
The number of accounts placed for collection in the first quarter of 2021 increased 6.85% when
compared to the first quarter of 2020.

SECOND QUARTER
The number of accounts placed for collection in the second quarter of 2021, increased 19.67% when
compared to the second quarter of 2020.

THIRD QUARTER
The number of accounts placed for collection in the third quarter of 2021 increased | 1.32% when
compared to the third quarter of 2020.

FOURTH QUARTER
The number of accounts placed for collection in the fourth quarter of 2021 increased 12.99%, when
compared to the fourth quarter of 2020.

DOLLAR AMOUNT OF ACCOUNTS PLACED FOR COLLECTION
The Association also measured the dollar amount of accounts placed for collection. It compared
2021 to 2020, and the results, by quarter, were as follows:

INCREASE
PERIOD (DECREASE)
1Q2020 to 1Q 2021 3.29%
202020 to 2Q 2021 8.27%
3Q2020 to 3Q 2021 (5.83%)
4Q2020 to 4Q 2021 17.70%

FIRST QUARTER
The dollar amount of accounts placed for collection in the first quarter of 2021 increased 3.29%
when compared to the first quarter of 2020.

SECOND QUARTER
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ACCOUNT PLACEMENT THRU THE COVID LENS (continued)

The dollar amount of accounts placed for collection in the second quarter of 2021, increased 8.27%
when compared to the second quarter of 2020.

THIRD QUARTER
The dollar amount of accounts placed for collection in the third quarter of 2021 decreased 5.83% when
compared to the third quarter of 2020

FOURTH QUARTER
The dollar amount of accounts placed for collection in the fourth quarter of 2021 increased 17.70%
when compared to the fourth quarter of 2020.

AVERAGE-SIZED ACCOUNT
During the last eight (8) quarters (1Q 2020 to 4Q 2021), the analysis showed that the average-sized dollar
amount of a delinquent receivable placed with a certified commercial collection agency ranged from $3,416
to $4,456. These averages are considerably higher than previous years studied.

During 2020, the average-sized account was $4,071, while during 2021, the average-sized account was
$3,651, which is 10.32% lower than 2020.

FULL YEAR

2020 2021
$4,071 $3,651

The following is how 202| compared to 2020, quarter by quarter:

FIRST QUARTER
The average-sized account in 1Q 2021 was 3.34% lower than the average sized account in 1Q 2020.

SECOND QUARTER
The average-sized account in 2Q 2021 registered a considerable 23.33% lower than the average-sized
account in 2Q 2020.

THIRD QUARTER
The average sized account in 3Q 202| was 18.96% lower than the average-sized account in 3Q 2020.

FOURTH QUARTER
The average-sized account in 4Q 2021 was 4.17% higher when compared to 4Q 2020. As you can see,
only in 4Q 2021 did the average-sized account increase when the years were compared.

2021 - MOVEMENT BETWEEN QUARTERS

NUMBER OF ACCOUNTS PLACED FOR COLLECTION
From 1Q 2021 to 2Q 2021 T~ .82%
From 2Q 2021 to 3Q 2021 TN .80%
From 3Q 2021 to 4Q 2021 N 9.95%




ACCOUNT PLACEMENT THRU THE COVID LENS

(CONTINUED)

From 1Q to 2Q, the data showed a slight increase in the number of accounts: less than 1%. From 2Q to 3Q,
another slight increase was realized again, less than 1%.

Historically, the largest number of accounts placed with third party agencies is in the third quarter. Then 4Q
2021 came around. A significant increase was realized when 3Q was compared to 4Q; the number of
accounts placed with member agencies jumped 9.95%. The Association queried and heard the causes of the
increases, which were nothing out of the ordinary. Anecdotally, members obtained new clients and existing
clients increased placements for year-end write-offs. It should be noted that, overall, the number of accounts
placed in 4Q 2021 was the highest of all eight quarters studied.

DOLLAR AMOUNT OF ACCOUNTS PLACED FOR COLLECTION
From 1Q 2021 to 2Q 2021 Vv 5.52%
From 2Q 2021 to 3Q 2021 N 5.45%
From 3Q 2021 to 4Q 2021 A 16.92%

The analysis showed that from 1Q to 2Q, there was a decrease of 5.52% in the dollar amount of accounts
placed for collection. A rebound was realized when the Association compared 2Q to 3Q which showed the
dollar amount of accounts placed for collection increased by 5.45%. A notable (and welcome) jump of
16.92% was seen when the Association compared 3Q to 4Q. Generally, agencies reported receiving more
accounts with larger dollar balances as the cause for the increase. The dollar amount of accounts placed in
4Q 2021 was the highest of all eight quarters studied.

2020 - MOVEMENT BETWEEN QUARTERS

NUMBER OF ACCOUNTS PLACED FOR COLLECTION
From 1Q 2020 to 2Q 2020 Vv 9.8%
From 2Q 2020 to 3Q 2020 N 5.8%
From 3Q 2020 to 4Q 2020 AN 11.04%

2020 presented its significant challenges in every aspect. The effect of the pandemic in the collection industry
was seen by moratoriums on placements, state government executive orders, work-from-home,
communication difficulties and looming legislation, to name a few. How were placement of accounts affected?
The number of accounts placed decreased 9.8% in 2Q 2020 when compared to 1Q 2020. The second
quarter of 2020 registered the lowest number of accounts placed in all eight quarters analyzed.

While traversing the aforementioned effect, the industry saw slight glimpses of how a new normal was
realized in the flow of collection work. When 2Q 2020 was compared to 3Q 2020, an increase of 5.8% was
seen and when 3Q 2020 was compared to 4Q 2020, the number of accounts increased a substantial |1.04%.

DOLLAR AMOUNT OF ACCOUNTS PLACED FOR COLLECTION
From 1Q 2020 to 2Q 2020 N 6%
From 2Q 2020 to 3Q 2020 N 4.39%
From 3Q 2020 to 4Q 2020 v 8.85%
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ACCOUNT PLACEMENT THRU THE COVID LENS

(CONTINUED)

Despite the decrease in the number of accounts placed, members reported that from 1Q to 2Q 2020, there
was an increase of 6% in the dollar amount of accounts placed for collection. A further increase of 4.39% is
shown from 2Q to 3Q 2020. However, the dollar amount of accounts placed for collection decreased from
3Q to 4Q 2020 by 8.85%.

SUMMARY AND CONCLUSION
Not surprising, this summary report shows the largest dollar amount of accounts placed and the largest
number of accounts placed in 4Q 2021, when compared to the previous seven (7) quarters. As stated in
previous papers and webinars, the effects of shutdowns and moratoriums in 2020 notably impacted the
placement of accounts with outside sources but was not as prolonged as first expected.

Interestingly, from 1Q 2021 to 3Q 2021, agency members reported large swings in the dollar amount of
accounts placed for collection-increases, as well as decreases.

The shifts were smaller in number of accounts placed for collection between |1Q and 2Q and then again
between 2Q and 3Q. However, as exhibited in this report, when 3Q and 4Q were reviewed, there was a
significant increase overall.

In mid-2022, the Association looks forward to publishing and sharing its findings in a multi-year analysis,
stretching back six (6) years.

What lies ahead? The industry keeps a laser focus on manufacturing indices, as well as continued supply
challenges, noting that new orders, as well as back orders are still increasing. Industry participants are acutely
aware that in the coming twelve (12) to eighteen (18) months, the US economy may continue to see good
growth rates, but at the same time, realize that the instability in the world may impact that growth.

Continued dialogue between credit practitioners and their collection agency partners creates a view,
through a clear lens, so that the proper administration of delinquent receivables, including prompt placement
of accounts with third party certified agencies, can facilitate the envisioned improvement in DSO and bad
debt.

\
As originally published in the Credit Research E _
Foundation’s publication, Perspective by CRF (QI N Tech Reanarch
2022) ¢




EDUCATIONAL
OPPORTUNITIES

U comm@

Weblnars

® May 18th at 9:00 AM: Legal Aspects of Credit & Collections
® May 25th at 3:00 PM: ICE Breaker, Global Supply Chain
® June |4th at 9:00 AM: How to Set Customer Credit Limit Correctly

EDUCATIONAL SEMINAR

Tuesday, May 24th Wednesday, June 8th
9:00—12:00 PM 9:00—12:00 PM
Cambria Hotel Holiday Inn Express

3940 N Gateway Drive W 177 N 9675 Riverbend Ln
Appleton,WI 54956 Germantown,WI 53022

REGISTER NOW



https://www.wcacredit.org/wp-content/uploads/2022/04/Legal-Aspects-Flyer-WCA.pdf
https://www.wcacredit.org/upcoming-ice-meetings/
https://www.wcacredit.org/wp-content/uploads/2022/04/Set-Credit-Limits-Flyer-WCA.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf
file:///C:/Users/nicolet/Documents/Custom Office Templates
https://wcacredit.org/wp-content/uploads/2019/09/Courses_CCP_CPC.pdf
https://wcacredit.org/wp-content/uploads/2019/09/Courses_CCP_CPC.pdf
https://www.wcacredit.org/webinar-seminar-registration/

Business Credit Management Association

American Society of Credit & Collection Professionals
Accreditation Program

American Sociere
o BCMANLLOEY
Credit @ Collection Professionals

$$125 Application Credit Given to New Applicants$$

Recent Recipients



http://www.creditsociety.org/IDPOverview.html

SGHOLARSHIP
e

Bankruptcy, Claims & Preference Demand Services

Business Credit, Collection and Accounts Receivable Management Consulting Services



https://www.wcacredit.org/wp-content/uploads/2022/04/ScholarshipApplication.doc
https://www.wcacredit.org/wp-content/uploads/2020/12/WCAScholarshipFundGuidelines.pdf
https://www.wcacredit.org/bankruptcy-services/

Wayne ] Crosby CCP, CPC X224
President & COO
Fox Valley Location

Membership

Director of Professional Service Firm
Solutions

Resume Referral Services

Employment & Outsourcing Services
International & Industry Group Administrator

Darryl Rowinski CCP, CPC X222
CEO
Membership
Director of Professional Service Firm
Solutions
Resume Referral Services
Employment & Outsourcing Services

Gail Venne, X223

Credit Reporting
Industry Group Administrator

BCMA HQ
PO Box 510157
New Berlin WI 53151-0157

Chrys Gregoire X221

Administrative Support
General Questions or Information

Data Transmissions Group Services

Communications
Credit Reporting

CONTACT US

Nicole Thompson X225

Fox Valley Location

Administrative Support

Group Services

ICE Group Administration

Education Services/Programs

Social Media Marketing

Patty Hughes X227

Recovery Specialist
Credit Reporting

BCMA Fox Valley Location
2711 N. Mason Street, Suite C

Appleton, WI 54914

Phone: (262) 827-2880
Toll Free: (888) 546-2880
Web: www.wcacredit.org

Got a!

Suggestion?

Would you like to contribute to the BCMA
Newsletter? Just write to us at
admin@wcacredit.org with your idea!

Board of Directors

Executive Commiittee:

Chairperson

Penny Conaty CCP, CPC, CBA

CEO

Darryl Rowinski CCP, CPC

Counselor

Adriana Sertich CCP, CPC

President

Wayne J. Crosby, CCP, CPC

Directors:

Davy J. Tyburski

Rob Lawson

Stu Sturzl, CCP, CPC
Barry Elms

L .
*experian. [ETA WCA

&”) Beyond the Trends

View Report

¢ NACS Credit Services, Inc

¢ The Business Credit Management

¢ Mountain States Commercial

Association Wisconsin
¢ Business Credit Intellisence

¢ NACS Credit Services, Inc.

+ SWB Credit Services



http://www.wcacredit.org
http://www.nacmkc.org/
http://www.wcacredit.org/
http://www.wcacredit.org/
https://www.businesscreditintelligence.com/
https://www.msccm.com/
https://www.nacskc.com/
https://swbcs.com/
mailto:Admin@wcacredit.org?subject=Newsletter%20Submission
https://www.wcacredit.org/wp-content/uploads/2022/03/Experian-WCA-Spring2022.pdf

UPCOMING INDUSTRY CREDIT
GROUP MEETINGS

MAY 16,2022

Western Electrical Suppliers Industry Credit Group

Madison, WI
MAY 17,2022
MAY 10,2022 Building & Construction Materials Credit Group
Fine Paper/Graphic Arts Industry Credit Group Milwaukee, WI
Book of Reports Minnesota Fine Paper Credit Group
Regional Paper & Packaging Industry Credit Group Teleconference Call
Book of Reports MAY 18,2022
MAY 11,2022 Minnesota Electrical Suppliers Credit Group
lowa Plumbing Heating Electrical & Construction Brooklyn MN
Industry Credit Group MAY 19, 2022
Plumbing & Heating Industry Credit Group Construction Industries Credit Group
TBD Appleton, WI
MAY 12, 2022 IL Fine Paper Industry Credit Group
Metals & Industrial Suppliers Credit Group Teleconference Call
Wauwatosa, WI MAY 25, 2022
MAY 13, 2022 Food Service Supply Hospitality Industry Credit Group
Electrical Suppliers Industry Credit Group Delafield, WI
TBD

Education Events  BCMARL(W:

May |18 Webinar June 8 Seminar
Legal Aspects of Credit and Seminar : SubchapterV changed the
Collections Chapter || Bankruptcy Landscape
May 24 Seminar June 14 Webinar
Seminar : SubchapterV changed the = How to Set Customer Credit Limits
Chapter || Bankruptcy Landscape Correctly
May 25 ICE Breaker September 21-23 Event
Global Supply Chain CreditScape Conference

YOU CAN TRUST THE ASSOCIATION TO ASSIST IN COLLECTION RECOVERY FROM YOUR
DEBTORS ANYWHERE IN THE WORLD.



http://www.wcacredit.org/collections.shtml
https://www.wcacredit.org/wp-content/uploads/2022/04/Legal-Aspects-Flyer-WCA.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Legal-Aspects-Flyer-WCA.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf
https://www.wcacredit.org/event/ice-breaker-global-supply-chain/
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Chapter-II-Subchapter-V-Seminar-2022.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Set-Credit-Limits-Flyer-WCA.pdf
https://www.wcacredit.org/wp-content/uploads/2022/04/Set-Credit-Limits-Flyer-WCA.pdf
https://creditscapeconference.com/

